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Famous Breakthrough Innovations 



DuPont Legal 



Definition of Innovation 
New things that 
add value 
Products, Services, 
Processes, Business Models 

for… 

Consumers, Customers, 
Partners, Employees, 
Communities, etc. 





Casualties of Disruptive Innovation 





“There's no formula. If there was a formula, a 
lot of companies would have bought their 
ability to innovate.” 
 
 
 
-- Tim Cook, CEO 



So how do 
you create a 
culture of 
innovation? 



The Iceberg Model of Culture 

Values 

Unwritten Rules 

Norms 

Shared Assumptions 

Taken-for-Granted Beliefs 

Vision & Strategy 
Values Statements 
Metrics & Rewards 

Organizational Structure 
Business Processes 
Leadership Behaviors 
 

Culture is the underlying norms, beliefs, assumptions, 
and values that influence people’s behavior 





3 Building Blocks of an Innovation Culture 

1.  Be intentional with your innovation intent 
2.  Fall in love with problems, not solutions 
3.  Go outside to stretch the inside 
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Innovation Catalyst is a true catalyst for growth 
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“To improve our customers’ financial lives so profoundly 
they can’t imagine going back to the old way” 
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TechKnow Bar 



Frame the way you want to change the world, and 
make it about the customer. 

•  “To deliver “financial insight” to drive our 
leaders’ strategic business decisions, 
and overall success.” 

•  “To grow top talent that shapes the future 
of our company, and the industry” 

•  “To provide tools & services that enable 
breakthrough innovation inside for 
employees and outside for customers.” 
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Finance 

HR 

IT 



3 Building Blocks of an Innovation Culture 

1.  Be intentional with your innovation intent 
2.  Fall in love with problems, not solutions 
3.  Go outside to stretch the inside 

29 



Card Trick Video 
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Provide Innovation Tools 
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200 Catalysts 

Lean Start-Ins 
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“Oh, my god” 
“Easy and magical” 
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Go Outside to Stretch the Inside 
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Free Time (15-20%) 

“FedEx Days” 

“Customer Office 
Hours” 



Customer Office Hours 



Expert Acceleration Sessions 
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Huggies MomInspired 



Adopt a Business Model 

How can we be the ____________ of ____________? 
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IT Support Apple 

TechKnow Bar 
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Discussion & Q&A 
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