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Definition of Innovation

New things that
add value

Products, Services,
Processes, Business Models

.
-~ T~

for...

Consumers, Customers,
Partners, Employees,
Communities, etc.
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“There's no formula. If there was a formula, a
lot of companies would have bought their
ability to innovate.”




A\ So how do
you create a

v

Sculture of
iInnovation?




Vision & Strategy Organizational Structure
Values Statements Business Processes
Metrics & Rewards Leadership Behaviors

Culture is the underlying norms, beliefs, assumptions,
and values that influence people’s behavior




s
DISENGAGE




3 Building Blocks of an Innovation Culture

1. Be intentional with your innovation intent
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside
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Innovation Catalyst is a true catalyst for growth
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“To improve our customers’ financial lives so profoundly
they can’t imagine going back to the old way”







Innovation can occur anywhere, at anytime.

At this kitchen table, Intuit f8under Scott Cook was

pired to create Quicken, our first flagship product
1983 Htisymbolizes‘the spirit of innovation and

'_ i qdllaboratuon that'inspires our employees to change

people s livesiso profoundly that they cannot imagine
\going'back to'the old way,

Gather here/to imagine, create, share ideas and
e

W be inspired.
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Frame the way you want to change the world, and

make it about the customer.

« “To deliver “financial insight” to drive our
leaders’ strategic business decisions,
and overall success.”

« “To grow top talent that shapes the future
of our company, and the industry”

« “To provide tools & services that enable
breakthrough innovation inside for
employees and outside for customers.”

¢
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3 Building Blocks of an Innovation Culture

1. Be intentional with your innovation intent
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside
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Card Trick Video
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METHOD
SATURATE AND GROUP

WHY saturate and group

You space saturate to help you unpack thoughts and experiences into tangible and visual pieces of
information that you surround yourself with to inform and inspire the design team. You group these findings
to explore what themes and patterns emerge, and strive to move toward identifying meaningful needs of
people and insights that will inform your design solutions.
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Design for Delight
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File from your phone
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3 Building Blocks of an Innovation Culture

1. Be intentional with your innovation intent
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside
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Go Outside to Stretch the Inside

——
Google

— Free Time (15-20%)

N7 .
X Atlassian - “FedEx Days”

“Customer Office

I n-i-u l-i- o Hours”
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3 Building Blocks of an Innovation Culture

1. Be intentional with your innovation intent
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside
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