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Cafeotheque 





Deep Purpose 
Compelling Offerings 
Robust Business Model 



Famous Breakthrough Innovations 





Casualties of Disruptive Innovation 





So how do you do it? 



4 Ways to Create Credentialing Innovation 

1.  Rethink Your Role 
2.  Create New Learning Models 
3.  Expand Your Offerings 
4.  Disrupt Yourself 



1. What business are we in? 
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What business are you really in? 
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What business are you really in? 
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Eliminate the obesity 
epidemic by 2035 
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New Partners? 
 
New Business 
Models? 

Redefining roles push business boundaries 

New Products 
& Services? 

New Markets? 
Fitness Industry 
(Fitness Pros, 
Health Clubs) 

Eliminate the obesity epidemic by 2035 

New values:  bridge-building & collaboration 



What business 
are you in? 
•  Certifications? 
•  Education? 
•  Publishing? 
•  Testing Services? 
•  Lifelong Learning? 
•  Professional Development? 
•  Creating demand for Certificants? 
•  Job placement? 
•  Employer services? 
•  Standard setting? 
•  Regulation? 19 



4 Ways to Create Credentialing Innovation 

1.  Rethink Your Role 
2.  Create New Learning Models 
3.  Expand Your Offerings 
4.  Disrupt Yourself 
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Lifelong learning retention model 

Source: Berrett-Koehler Publishers 





Publishing Industry Stats 
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 DOWN 16% from 2010 Higher Ed 
Course Materials  

 DOWN 8% from 2010 Professional / 
Scholarly Books 

 DECLINED from 89% to 
 72% of all books sold 

Physical Books 



Social Networking (and Learning) Growth 



Online Social Learning for over a decade 

27 



ASAE Cohort Learning 
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•  CAE Kick-Off Program 
•  Study Groups form 

after kickoff 
•  Weekly / Bi-Weekly 
•  Shared learning 

•  CEO Peer Groups 
•  Monthly 
•  Share challenges 
•  Provide coaching 
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10,000+ courses       500,000+ learners 
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•  http://commonspace.files.wordpress.com/2011/09/
screen-shot-2011-09-14-at-6-37-31-pm.png 
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What are your potential new 
learning models? 

•  Online? 
•  Mobile? 
•  Cohort Learning? 
•  Social Learning? 

•  MOOCS? 
•  Badges? 

•  Peer Coaching? 
•  Gamification? 



4 Ways to Create Credentialing Innovation 

1.  Rethink Your Role 
2.  Create New Learning Models 
3.  Expand Your Offerings 
4.  Disrupt Yourself 



Gourmont Theater 







What business are you really in? 
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Eliminate the obesity 
epidemic by 2035 



Who do we serve? (and what are their unique needs?) 

Consumers Health & 
Fitness Pros 

Companies 
Allied Health 
Professionals 

Eliminate the 
Obesity 

Epidemic 



Expand your offerings into new markets 



Expand your offerings into new markets 
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Targeted marketing expands reach 

1000 scholarships this year 



Expand offerings for new business models 
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Expand Your Offerings – How to Make Money 

Products) Product)
Bundles)

Product)/)
Service)
Solu2ons)

License) Access) Membership)
/)Subscrip2on)

Per)“product”)
!
•  Course!
•  Exam!Fees!
•  Re/cer1fica1on!
•  Book!
•  Suppor1ng!

products!

Price)per)set)of)
complementary)
products)
!
•  Courses!with!

materials!
•  Cer1ficates!with!

materials!

Price)for)
product)and)a)
suppor2ng)
service)
!
•  Cer1ficates!with!

personal!coach!
•  Cer1ficates!with!

access!to!
learning!
community!

Use)of)
intellectual)
property)/)
technology)
!

•  For!a!given!1me!
period!

•  Unlimited!
amount!of!1me!

•  For!unlimited!
features!

•  For!limited!
features!

•  Tiered!levels!

Price)based)on)
access)to)single)
event,)venue,)
informa2on)or)
resources)
!
•  Per!incident!

(support!svcs)!
•  Per!admission!

(movie,!concert,!
ball!game,!
theme!park)!

•  Season!pass!
(theme!park)!

Price)based)on)
ongoing)or)
longerBterm)
access)
!

•  Time!period!
(monthly,!yearly,!
life1me)!

•  Number!of!units!
•  For!unlimited!

features!
•  For!limited!

features!
•  Tiered!levels!
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What else can you offer? 
•  New Certifications? 
•  Certificate Programs? 
•  Workshops? 
•  Coaching? 
•  Outplacement Services? 
•  Recruiting Services? 
•  Educational Materials? 
•  Learning Communities? 
•  Products & Equipment? 
•  Career Management Tools? 
•  Business Tools? 
•  Marketing Data? 



4 Ways to Create Credentialing Innovation 

1.  Rethink Your Role 
2.  Create New Learning Models 
3.  Expand Your Offerings 
4.  Disrupt Yourself 







What do X-Box and Coke dispensing 
have in common? 
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It’s all about people and their perspectives 

55 

New Thinking 
 
New Strategies 
 
New Skills 



Go Outside to Stretch the Inside 
External Thought Leaders Push Thinking 

Loyalty Program 
Best Practices 

Emerging 
Business Models 

The Future of 
Publishing 

The Future of 
Learning 

         

Future of 
Workplace 
Wellness 

Leapfrogging 
Opportunities 

Mobile Tech – 
from Learning 

& Fitness 



Leapfrogging Sessions 



Get to know your “customers” 
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Do we really know our Pros? 
 
Who are they? 
 
What are their backgrounds? 
 
What are they passionate about? 
 
What do they need? 
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Get to know your “customers” 



Provide “experimentation time” 
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Free Time (10-15%) 

“FedEx Days” 

“Customer Office 
Hours” 



Engage Customers (and Non-Customers) 

Office Hours 





How can you embrace the fog? 



Creating an Innovative Environment 

64 



Do Things that Disrupt Yourself 

Disrupt Yourself How 
External Talent  Hire people from outside your industry / market 
Customer Office Hours  Bring certificants and employers “inside” 

(and non-re-certificants!) 

Market Safaris  Visit certificants and employers in their 
environments to discover new needs & problems 

Leadership Development Give hi-potential employees specific business 
challenges as part of development 

Leapfrogging Sessions  Bring employees together for future-focused 
ideation 

Outside Thought Leaders Bring outside experts into internal sessions 
Focused (Free?) Time  Give employees X amount of time to generate 

(and test) ideas 

Culture of Innovation  Create an environment that fosters new ideas & 
experiments 65 



Discussion & Q&A 

Soren Kaplan, Ph.D. 
Managing Principal 
InnovationPoint 
www.innovation-point.com 
skaplan@innovation-point.com 


