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Deep Purpose
Compelling Offerings
Robust Business Model
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do you do it?

Breakthrough Innovation Is Everyone’s Business

e

Rethisk Your Kole
- W Tharen e i}
" AR 20 wa )
AT a0 ' Pe v pem
20721 3N "eeds of O
e e ven”
AN e e et A
o e




4 Ways to Create Credentialing Innovation

. Rethink Your Role

. Create New Learning Models
. Expand Your Offerings

. Disrupt Yourself
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"E FITNESS CONTINUING PROFESSIONAL MY ACE
CERTIFICATIONS EDUCATION RESOURCES ACCOUNT

ACE FITNESS CERTIFICATIONS

neca-accranrmeo rmvess comncanoss \WE EXIST T0 MAKE A LASTING IMPACT

feroral Tairer

GrouD Foress sstructar

AL ALL ., our mission B simpie, Svery day, we work 10 empower peopie 1o
\ ACT Mealth Coach thve thelir most 11 Lives. We o that By creatng an army of highty qualifed

ASvanced Meaith and Fitness Speciainty, And we Jo that through unBlases

AGVaNCe0 Heald k Friness Specias Pensonal Tramers, Group Fness iImtructors, Health Coaches, and HELP'NG PELE
ST

"
ince-based Nitnes formation we provice Lo the pubiic. Unisios other

SPLCOALTY CERTWICATIONS . '
e —— —_— - cortiication providers, we Son™t exht for puSiicity or prof e, We st to &
uth PN Seecisint bed % £ ;

LTy Ul Our migRon, Which MCiVde conaediing you directly with chert

Frress utre e Specailiv that come 1o o Tor advice, Our falegrily shows = e four core

Orthoped’c [xerche Speciais cortifications we have accrecdited By the National Comerrission for

Cort¥ying Agencien INCCA) and In the wecialty cortifications we offer Lo
Weght Management Specialst help profesvionats stand cut 1 the'r markets. Aside from betrg
oot Condbormng Soecisint largeit rorprofit fitaes cortification organization A the world cortincation will make you 2 part

- - - vl s vl Vo sviia® sisninr Vi - v Lo P oA mb s



FITNESS CONTINUING PROFESSIONAL | MY ACE
CERTIFICATIONS EDUCATION RESOURCES ACCOUNT

the obesity
pidemic by 2035
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Eliminate the obesity epidemic by 2035

New Markets? o
Fitness Industry New Partners
- (Fit Pros, ]
K.E f—léar;f:zlufss) New Products New Business
& Services? Models?

New values: bridge-building & collaboration

& InnovationPoint Page 18



What business

are you in?
- Certifications?

<<>Education?”
: Publlthng’? P
.>Testing Services?
. Llfelong.Lea_l_ﬁmg? s
- Professional Development? |
- Creating demand.for Certificants? *
»+ Job placement? Q

4 Empfc;y?:semces? " =
- Standard setti
. Regul.'
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4 Ways to Create Credentialing Innovation

1. Rethink Your Role
2. Create New Learning Models
3. Expand Your Offerings

. Disrupt Yourself
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Lifelong learning retention model

100%%

Long-term
Retention

1 Day Time 1 Year

%

3 InnovationPoint Source: Berrett-Koehler Publishers






Higher Ed
Course Materials

Professional /
Scholarly Books

Physical Books

x InnovationPoint

DOWN 16% from 2010

DOWN 8% from 2010

DECLINED from 89% to
12% of all books sold

N
[&)]



Social Networking (and Learning) Growth

Social Networking Site Use by Age Group, 20052012
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Online Social Learning for over a decade
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ASAE Cohort Learning

CAE Kick-Off Program

- Study Groups form
after kickoff

- Weekly / Bi-Weekly
- Shared learning

~ asae

Top Topics:  Lecdership Membership Hemon Resources Morketing Mealtings Tech

Certified Association Executive Program

Mome » our Caresr = CAL Cansicaton [ £ IETIESI ] » |

What is the CAE?

70% of CAZ tost takars regort enhancing knowiedge, improving advancement opportunties, and elevating thelr
atatus = thel current poation 2 their motivatios

CEO Peer Groups

- Monthly

- Share challenges
- Provide coaching

The Certfiad Axsocunion Exscutive (CAE | Seaigration & Semigned 10 sevinit Daolessionsl standenty, enfance
POVIOLE DASEmancs, S50 Oettly RSS0Cton (rofatsonall who Semoseiiaie i taowiedoe ssaental 15 e Dracice
Of RESOCHEON Manapemect. Founded in 1050, the CAE program sencs a3 & man of aeselencs 5 hirk ovdived 1
MOfect Wil | Modd 10 MENB0S AN ESSOCERLON I 10EY'S chatengng chmate. The CAE program wits accredied by e
National Comenasion 1 Cenfiyng Agences n 2010

Laam About ety | Gt conm dates | Find Oul what's covered n 'd exanm (POF) | Comact s

Whe is it for?
The CAE program is Qoared 10winds 2ssociaion Managemant Mraciiioners, Who Nave & vesied ineres! in a0vancing
T profession and e Noustry 's CAE 1or ma7 | Read profies of cument CAES

¢
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X InnovationPoint

Mozilla's Open Badges
infrastructure makes it easy
to issue, display and
manage badges across the
web - opening new ways Lo
show your skills and
achievements to the world,

Open Badges is a project of
Mozilla with support from
the MacArthur Foundation,

MacArthus
Foundation

33



@ OpenBadges

Open Badges help you share your skilis & interests win the worid:
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By 2015 80% of people scoessng

the Iemnet vl (0 50 rom 4 sobie Ovce.

1M

By 2020 Do Mobale Learmeng Market will reach $32 billien

L L4 .
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What are your potential new
learning models?

« Online?
. Mobile? + Badges?
- Cohort Learning? - Peer Coaching?

- Social Learning? - Gamification?



4 Ways to Create Credentialing Innovation

. Rethink Your Role

. Create New Learning Models
. Expand Your Offerings

. Disrupt Yourself
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FITNESS CONTINUING PROFESSIONAL | MY ACE
CERTIFICATIONS EDUCATION RESOURCES ACCOUNT

the obesity
pidemic by 2035
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Consumers Health &
Fithess Pros

Eliminate the

Obesity
Epidemic
—_— _

A

Allied Health
Professionals Companies




Expand your offerings into new markets

¢
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WHO IS A
HEALTH HEALTH COACH FOR
i (ELINESS 2

WATCH NOW »
HEALTH COACH b

Compare Study Bumaies > ey HEALTH COACH FOR

g=as HEALTH CARE

STANDARD = $499
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MEALTH COACH FOR
FITNESS PROFESSIONALS
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Sl \\ E || NESS 4
MEALTH COACH FOR 'n. ~.;“..; <.. d
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2,y MILITARY
¢ W, SUPPORT

F .

PERSONAL TRAINER P> ‘A"
Compare Study Bundies SALUTING OUR HEROES IN THE ARMED FORCES
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PREMIUM = $599 i -
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Learn More P 240N :
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AMERICAN COUNCIL ON EXERCISE

ACE APPAREL

ALE BUSINESS CARDS

ACE CERTIFICATION STUDY MATERIALS
Personal Traner Cenmrication
Groge Mitnes Cartification

Health Coatr Cortification

ASvanced Mealth and Fitnes Speciaia

Carticion

PEOKS
Business Srategies and marsetng
Exarche Serce
Group Exercie
e and Wl
wind Body
PO epsalion
Natrition

Fliness Equipment
FORNS AND QUESTIONNAIRES

CONTINUING £ZUCATION
Orikne Couram
ACE Workshoos

Sonciaity Certificatiomn

& InnovationPoint
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BE THE TRAINER
ATHLETES WANT. /
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ACE CERTIFICATION STUDY
MATERIALS
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Products

1

Per “product

. Course

. Exam Fees

e Re-certification
e Book

e  Supporting
products

Product

Bundles

Price per set of
complementary

products

. Courses with
materials

. Certificates with
materials

Product /
Service
Solutions

Price for
product and a
supporting
service

e Certificates with
personal coach

e  Certificates with
access to
learning
community

License

Use of
intellectual

property /
technology

e Foragiventime
period

. Unlimited
amount of time

. For unlimited
features

. For limited
features

e Tiered levels

Price based on
access to single
event, venue,
information or
resources

e Perincident
(support svcs)

e Per admission
(movie, concert,
ball game,
theme park)

e Season pass
(theme park)

Membership
/ Subscription

Price based on
ongoing or
longer-term
access

e Time period
(monthly, yearly,
lifetime)

e Number of units

. For unlimited
features

. For limited
features
e Tiered levels

\ InnovationPoint
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What else can you offer?

New Certificatic(hs?
Certificate Programs?
- Workshops?
Coaching?
Outplacement Services?

Recruiting Services? Voo an-

Educational Material liaar‘b
Learning Communities?
Products & Eqmpment’?
Career Management Tools?

Business Tools?
Marketing Data?

& InnovationPoint



4 Ways to Create Credentialing Innovation

. Rethink Your Role

. Create New Learning Models
. Expand Your Offerings

. Disrupt Yourself
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DISENGAGE




What do X-Box and Coke disp 1C
have in common?

¢
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It's all about people and their perspectives

AMERICAN COUNCIL ON EXEACISE

- THIS @ REAL LIFE. TH08 5 MEAL CHANGE. eI el o

M t.(800) 597-5366 s cortar row Coyr 20 w0
e how S works. culsine. roal stories. 100is. community. shop.

The delicious food you crave.
The weight loss results you want.

New Thinking

New Strategies

What's Jenny all about? New Skills
Great Food Support Options Intuitive eTools
Dady manys provide o wics vasety of dslcious  Choose e Mpport option it fis your e Trackong 858 monionng your ourmey e ey
Jenry's Cuing® entrdes and satating Whather you prafer weeldy Io-penon 15 scoesafid weigh! ioss. Our simpie, a8
wacka CoNsiations, 0o-the-phone coaching of one
Whathar you pick & pra-planned meng of » mony independent onine program, 0500t wil e you plan Selicious maals, Fack
SO YOUT OWNL, e ks & sy B Jonryy has yOu Coverss " YOUr ActviBes A0 view your progress
Cchooss 8 haelty asoroach 15 eetng more abaut our supRort options »
mOre $B0ut our 1008 » morw about our eTools »

4
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The Future of

Learning
Future of
Workplace The Future of
Wellness Publishing

Leapfrogging

Opportunities
Mobile Tech ~
from Learning

& Fitness

Loyalty Program
Best Practices
Emerging
Business Models

x InnovationPoint
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AMERICAN COUNCIL ON EXEACISE
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x InnovationPoint

Do we really know our Pros?
Who are they?

What are their backgrounds?
What are they passionate about?

What do they need?

58






SM
Google

— Free Time (10-15%)

N7 .
X Atlassian - “FedExDays”

“Customer Office

I n-i-u l-i- o Hours”

¢
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COMPETITIVE
INTELLIGENCE

ADVANTAGE

SEENA SHARP
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How can you embrace the fog?




Creating an Innovative Environment

facebook




Disrupt Yourself _\How

External Talent

Customer Office Hours

Market Safaris

Leadership Development

Leapfrogging Sessions

Outside Thought Leaders

Focused (Free?) Time

Culture of Innovation

Hire people from outside your industry / market

Bring certificants and employers “inside”
(and non-re-certificants!)

Visit certificants and employers in their
environments to discover new needs & problems

Give hi-potential employees specific business
challenges as part of development

Bring employees together for future-focused
ideation

Bring outside experts into internal sessions

Give employees X amount of time to generate
(and test) ideas

Create an environment that fosters new ideas &
experiments -



Leapfrogging

S > Soren Kaplan, Ph.D.
Managing Principal
InnovationPoint
www.innovation-point.com

skaplan@innovation-point.com
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