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“There's no formula. If there was a formula, a
lot of companies would have bought their
ability to innovate.”
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-- Tim Cook, CEO

1. Rethink your role
2. Fall in love with problems, not solutions

3. Go outside to stretch the inside

FAST@MPANY

InnovationPoint
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Saved m| |
Revolutionized legal business model
‘Leveraged diverse talent inside & out
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NCCA-ACCREDITED FITNESS CERTIFICATIONS

Perorel Tairer

Group Preess structer

AL Mealth Coach

Advanced Healtd & Friness Speciest

SPECALYY CERTWICATIONS

Touth Pt Specistit
Frness Mutrition Specalist
Orthapedic Exerchie Specistist
Welght Management Specialist
Soorts Conctsoning Spacieint

FITNESS CONTINUING PROFESSIONAL MY ACE
CERTIFIC

ATIONS EDUCATION RESOURCES ACCOUNT

ACE FITNESS CERTIFICATIONS

WE EXIST TO MAKE A LASTING IMPACT

AL ACE, our mission & simple, Cvery day, we work 10 empower peopie to v TR
thee thelr most 1t Lives. We do that by creating an army of highty qualified ¥l al

Pensonal Trainers, Group Ftness Imtructors, Health Coaches, and HEIJ’I“P

Advanced Health and Fitness Specialints, And we do that through unblased, w
wience-based fithess isformation we provide Lo the public. Uniske other

cortification providers, we don't exit for publicity or profit, We exist to FIT

carry out our migsion, which includes conaecting you directly with clients

that come to o for advice, Our lategrity shows = the four core
cortifications we have accredited by the National Comerission for

Cortifying Agencies INCCA) and in the pecialty certifications we offer to
help professionalts stand cut i thelr markets. Aside from being pact of the 25

largeit rocprofit fitsens cortification ceganization ia the world, earning an ACE certification will make you 5 part
pe ‘ "
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FITNESS CONTINUING PROFESSIONAL MY ACE
CERTIFICATIONS EDUCATION RESOURCES ACCOUNT

NCCA-ACCREDITED FITNESS CERTIFICATIONS

Perorel Talrer

Group Frsess Isstructer

ACT Mealth Coach

Advanced Healmd & Friness Speciast

SPECALYY CERTWICATIONS

Touth Ptess Speciatit
Frness Mutrition Specalist
Orthapedic Exarchie Speciist
Welght Managemens Specialist
Soorts Concitioning Specisint

( Eliminate the obesity
pidemic by 2035

WE EXIST TO MAKE A LASTING IMPACT

AL ACE, our mission s simple, Dvery day, we work 10 empower peopie to TRy

thwe thelr maost it lives. We do that by creating an army of highly qualified I | v

Penonal Trainers, Group Fitness Intructors, Health Coaches, and "mlmp

Advanced Health and Fitness Specialists, And we do that through unbiased, %
wience-based fitnens isformation we provide Lo the public. Uniske other

cortification providers, we don't exint for publicity or profit. We exint to FIT

carry out our migsion, which includes conaecting you directly with clients

that come to o for advice, Our lategrity shows = the four core
cortifications we have accredited by the National Commision for
Cortitying Agencien (NCCA) and in the wpeclalty certifications we offer to
help professionats stand cut i their markats. Aside from being pact of the %

largeit ronprofit fitaens cortification crganization ia the world, earming an ACE certification will make you s part
- P a
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Redefining roles push business boundaries

Virtual Health

Coaching

?
Fitness Industry New Partners?

(Fitness Pros, On the Job Apps

Health Clubs) New Business

Peer-to-Peer Models?
Support Networks

What business
are you in?

e E\-Learning?
e Traipjnd?
->Education? ~
. Profe&sionéﬂbevelopn@t?
Lifelong Learning?
Knowledge Le’V‘eragB?
Real=Time Job Insight?

“ oo a -
Busm_es,s",- ansformation?
Breakthr ecution?

(9
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1.__Rethink your role
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside

FAST@MPANY

A InnovationPoint

29
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What business prob
are we solvmg‘?

-----

Hint: the answ
isn’t “learning”

e
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1. Rethink your role
2. Fall in love with problems, not solutions
3. Go outside to stretch the inside

FAST@MPANY

‘ InnovationPoint
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How fo Anticipate Business Surprises and
Seize Opportunities First

KENNETHYG. M:GEE

o Surprise
Project Manageme

forecastmg ]

nning I‘
pusiness modelmg market a“a‘VS‘S strategic planning__

SWOT analysis

financial anal\lSis

everse engineering
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Innovation  Surprise
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Catalyst

INTUIT
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Adopt a Business Model

How can we be the Apple of IT Support -

s
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Provide “experimentation time”

3M
Google

Free Time (10-15%)

W Atlassian - “FedEx Days”

INTUIT

‘ InnovationPoint

“Customer Office
Hours”
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Bring the Outside In
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Download slides:
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Soren Kaplan, Ph.D.
www.leapfrogging.com

skaplan@leapfrogging.com

www.leapfrogging.com/guild
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