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Leapfrogging to Learning 
Breakthroughs & Innovation 
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Cafeotheque 
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surprise  
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Famous Breakthroughs 

Gourmont Theater 
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We’re wired for positive surprise 
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Casualties of Disruptive Innovation 
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But there’s a bigger problem… 
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“There's no formula. If there was a formula, a 
lot of companies would have bought their 
ability to innovate.” 
 
 
 
-- Tim Cook, CEO 

3 Building Blocks for Breakthroughs 

1.  Rethink your role 
2.  Fall in love with problems, not solutions 
3.  Go outside to stretch the inside 
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1. What business are we in? 

23 

DuPont Legal 

Saved millions 
Revolutionized legal business model 
Leveraged diverse talent inside & out 
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What business are you really in? 
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What business are you really in? 

26 

Eliminate the obesity 
epidemic by 2035 
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New Partners? 
 
New Business 
Models? 

Redefining roles push business boundaries 

Peer-to-Peer 
Support Networks 

Virtual Health 
Coaching 

On the Job Apps 
Fitness Industry 
(Fitness Pros, 
Health Clubs) 

What business 
are you in? 
•  E-Learning? 
•  Training? 
•  Education? 
•  Professional Development? 
•  Lifelong Learning? 
•  Knowledge Leverage? 
•  Real-Time Job Insight? 
•  Business Transformation? 
•  Breakthrough Execution? 28 
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3 Building Blocks for Breakthroughs 

1.  Rethink your role 
2.  Fall in love with problems, not solutions 
3.  Go outside to stretch the inside 

29 

30 



15 

What business problems 
are we solving?  

Hint:  the answer 
isn’t “learning” 
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3 Building Blocks for Breakthroughs 

1.  Rethink your role 
2.  Fall in love with problems, not solutions 
3.  Go outside to stretch the inside 

33 
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Breakthrough innovation meat grinder 
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Innovation Surprise 
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TechKnow Bar 
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Customer Office Hours 

Adopt a Business Model 

How can we be the ____________ of ____________? IT Support Apple 

TechKnow Bar 
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Provide “experimentation time” 
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Free Time (10-15%) 

“FedEx Days” 

“Customer Office 
Hours” 

What do X-Box and Coke Dispensing 
Have in Common? 
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Bring the Outside In 

52 



26 

Thank You 

Soren Kaplan, Ph.D. 
www.leapfrogging.com 
 
skaplan@leapfrogging.com 
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