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“There's no formula. If there was a formula, a
lot of companies would have bought their
ability to innovate.”




\ InnovationPoint







1. Expand Your Offerings
2. Create New Business Models
3. Disrupt Yourself
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Expand your offerings

- Expanding offerings means answering three
key questions:

1. What “business” are we in?
2. Who do we serve?

3. How can we (creatively) add the most
value?

4
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What business are you in?

- Checking accounts, credit cards & loans?
- Financial services?

- Financial security?

- Community development?

- Small business services?

- Realizing dreams?

- Social justice?

4
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Who do we (or could we) serve?

FaceBook
Moms
Small Business? Mompreneurs?
o
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anization. customers Markets Markets 2)
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‘ Gen Y / Millennials? Partnerships?
1 InnovationPoint
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FaceBook Millennial
Moms Entrepreneurs

Make
People’s

Financial
Lives Easier

o

Small
Business Organization
Owners Focused
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How can we
(creatively) add
the most value?
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BankofAmerica 2> Deposits T SRR
View Acoount Types Managing Your Money Access Accounts
Keep the Change™ Savings Program
Information for Calforna
Bulld your savings automatically with our Keep the Change® savings program Change State
With our Keep the Change savings program, bags of groceries, cups of coffee and tanks of as purchased
with your Bank of Amerca debit card may sstomatically sdd v to more savings for you,
How Keep the Change works
Enroll in our Keep the Change savings program and, for every purchase you make with your Sank of America detst
card’, we'k:
= Round up your purchase 1O Uhe Nearest dollar amocet
* Transfer the &®erence from your chedking a00ount T your savings account
o Track your savings in Ondine Basiing
Your Purchase Item Price Up To o
u $3.50 $4.00 $0.50
L $5.25 $6.00 3075
' $35.49 $36.00 $0.51
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Expand Your Offerings
Create New Business Models
3. Disrupt Yourself
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- Business models answer two questions:

How do we “make money”?
2. How do we differentiate ourselves?

1.

31
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Invest ~

Borrow ~

How it Works

Save Thousands with a Fixed Low Rate Personal Loan

/1,990,000 MEMBERSIS
' $664,000,000 IN ‘
PERSONAL LOANS FUND

About Us ~

Low fixed rates
Fast and easy onine appication
No teaser rates o hidden fees

Rates from 6.73% to 35 35% APR

rtr Loan Amount (2,000 10 $36

ct the P\

spose of Your Loan

Sodect Your Crecit Quaity

Check Your Rate

Laarn abont Ko

000}

S
P\

Products | Product Product / License Access Membership | Time
Bundles Service /
Solutions Subscription
Price per Price per set of Price for Use of Price based on | Price based on | Price per
unit complementary product and a | intellectual access to ongoing or specific time
products supporting property / single event, longer-term period of value
+ Lliterofgas ) ‘ service technology venue, access delivery
. I:S:ZSrush 0 g;gom'ngtfave information or .
computer |+ Tool kits iup_pfm ° lerag resources o Sy ’ {’;;Q},‘Q“‘e
«  Printers with ink . Cramm‘g time period (it phone)

& paper (l\?:rswuorrllg *  Unlimited e Perincident y.ear.\y, «  Persix minute
server coupled amount of (IT services) lifetime) increments
with LAN set- time . Per admission . Number of (attorneys)
up) . (movie, . Per hour

B . fFor unlimited concert, ball units - resherants)
eatures gan;lel theme «  For unlimited «  Perday (rental

«  For limited park) features cars, hotels)

features ° Stias‘)” pasi «  Forlimited «  Permonth
«  Tiered levels YiEmRGER features apaiiiiehts)

«  Tiered levels +  Peryear
(insurance)
& InnovationPoint 36

18



1. Expand Your Offerings
2. Create New Business Models
3. Disrupt Yourself

InnovationPoint
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DISENGAGE
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Innovation Surprise
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TurboTax V

SnapTax

File your taxes

in minutes.

-
J ﬁaglcally oo taxes Available on the iPhone

on your phone with th
"TurboTax ™ a2 oto! DAppStore
SnapTax

Magically do your taxes with the snap of 3 phote

s oo 9o i T PO ~\ | “Oh, my god”
2. Wi, 00 SR G0 [wj “Easy and magical”

Downlead now!
Try tor FREE: Pay

INTUIT

Zoom: )2 & 1o X &0 IR ix x Ix A
Mar 19, 1003 - May 03, 2013 5762 (210081
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INTUIT

Design for Delight
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Brainstorm, then Experiment!
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Bring Customers “Inside”

Adopt a Business Model

How can we be the Apple of 1T Support 2

¢
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<‘Om:ﬁ
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Provide “experimentation time”
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Envelope
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Hire “Unusual Suspects”

Create a Culture of Innovation

facebook
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Soren Kaplan, Ph.D.

Managing Principal
InnovationPoint
www.innovation-point.com
skaplan@innovation-point.com
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Welcome to the
Innovation Trivia Show!

39 Failures,
One big
breakthrough
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3 Years in
Development

=

How much
invested?
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Failed Dating Website

U
(11 Tube)
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- What were your top 2-3 INSIGHTS from
the keynote presentation — your new
connections, useful information, etc.

- What are the IMPLICATIONS for credit
unions?

- Go around the table. You have 15
minutes total. Be prepared to share.

‘ InnovationPoint 70
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- What OPPORTUNITIES exist to either
expand your offerings or create a new
business model?

- What is one ACTION YOU WILL TAKE to
“disrupt” yourself & your organization?

- You have 20 minutes total. Be prepared
to share.

\ InnovationPoint

\ InnovationPoint
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