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Hiding in Plain Sight: 
Leapfrogging to Innovation 
 
 
 

Soren Kaplan, Ph.D. 
skaplan@leapfrogging.com 

Download slides:  www.leapfrogging.com/dmai 
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Cafeotheque 
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Famous Breakthrough Innovations 
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We’re wired for positive surprise 
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Casualties of Disruptive Innovation 
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vs 

$20$Million$market$
cap$(bankrupt$in$2013)$

$14$Billion$market$cap$
(in$many$new$businesses)$

Expanding Boundaries Creates Opportunities 

Non>
Adjacencies$Adjacencies$Current$

Offerings$
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“There's no formula. If there was a formula, a 
lot of companies would have bought their 
ability to innovate.” 
 
 
 
-- Tim Cook, CEO 

So how do 
you do it? 
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1.  Create outstanding 
experiences 

2.  Build New Business 
Models 

3.  Disrupt Yourself 

Driving DMO Innovation 

Three Key Questions: 
 

1.  What “business” are we in? 

2.  What do our “customers” really want? 

3.  How can we (creatively) add the most 
value? 
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1. What business are we in? 
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IKEA 

25 
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30 

Travel Customer Experience 

Inspire & 
Research 

Book & 
Prepare 

Go & 
Visit 

Share & 
Re-Live 

Decide to 
Go 

(Again) 



14 

Once you lose 
purpose, you 
lose relevance. 

What business are you in? 
•  Destination marketing? 
•  Destination management? 
•  Tourism? 
•  Conventions? 
•  Ensuring successful meetings? 
•  Delivering local experiences? 
•  Creating cultural experiences? 
•  Economic development? 
•  Community building? 
•  Enhancing quality of life? 
•  Something else? 
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1.  Create outstanding 
experiences 

2.  Build New Business 
Models 

3.  Disrupt Yourself 

Driving DMO Innovation 

Business models answer two key 
questions: 

1.  How do we “make money”? 

2.  How do we differentiate ourselves? (e.g., 
what’s our “brand” & how do we shape it?) 

Business Models 
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Gourmont Theater 

41 
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What 
else? 

Travel Customer Experience 

Inspire & 
Research 

Book & 
Prepare 

Go & 
Visit 

Share & 
Re-Live 

Decide to 
Go 

(Again) 
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What else can you do? 
•  Build or broker services across the 

experience? 
•  Revenue share (w/startups like Vayable)? 
•  Create your own “MyDisneyExperience”? 
•  License “the brand”? 
•  Sell customer data to service providers? 
•  Fix the VAT complexity (for int’l travel) 
•  Drive win-win airbnb business model (to 

get a piece of the action via taxes)?  
•  More taxes? 

1.  Create outstanding 
experiences 

2.  Build New Business 
Models 

3.  Disrupt Yourself 

Driving DMO Innovation 
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49 
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“Follow Me Homes” 

Uncover Pain Points (of your stakeholders) 

“Customer Office Hours” 

Hire “Unusual Suspects” 
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Don’t do it yourself (engage community) 

Create “experimentation time” 

55 
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Measure What Matters 

  Heads in beds? 
  Local economy? 
  Property values? 
  Homelessness? 
  Resident happiness? 
  Local culture? 

Creating a Safe Environment 
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Create a Culture of Innovation 
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Thank You! 

Soren Kaplan, Ph.D. 
Managing Principal 
InnovationPoint 
www.innovation-point.com 
skaplan@innovation-point.com 

Download slides:  www.leapfrogging.com/dmai 


