XQ Experiential Intelligence

Discussion Guide

Use this discussion guide in your book group, class, or team.
Read the book and explore the following questions:

QUESTIONS

e What stories, examples, or ideas are most memorable for you?
e How did the book challenge any preconceived notions you had about “intelligence”?
e What questions arose for you about the concept of Experiential Intelligence?

¢ How might you use the ideas and tools in the book in supporting your future goals?

QUESTIONS

e What positive experiences in your life have had the greatest impact on you? How did these
experiences expand your mindsets (attitudes and beliefs) and abilities (competencies that
integrate your knowledge, skills, and experiences) that you developed as a result?

e How have you applied your XQ (whether you consciously knew you were doing it at the time or
not) to advance your personal or professional goals? Consider how you've applied specific

mindsets, abilities, and know-how to do what you’ve done in your life and work.

e What negative experiences in your life have had the greatest impact on you? How did these
experiences limit how you think about yourself or your opportunities for the future?

e What mindsets do you currently hold that might be getting in your way? What attitudes and
beliefs would you replace these with to create new possibilities?

QUESTIONS

e How might you use XQ to advance the goals of your team or organization?

e What opportunities exist to amplify your XQ while helping those you work with understand and
develop XQ for themselves?

e What additional reading, tools, and references mentioned in the book are of most interest to you
for further exploration?



