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Disruptive Innovation
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{ a 3. Place a single big bet

1. Ignore technology
2. Wait to respond
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SOREN KAPLAN

(e NEWw age of

DIFFUSION

[] ”QPQC)V@GW()PJS

uation

DRIVING CO-CREATED VALUE
THROUGH GLOBAL NETWORKS

EVERETT

INNOVATION

PATHWAYS BEYOND INNOVATIO

INNOVATION

INNOVATION

PERMANENT
INNOVAT!ON

Fizl 2
E S

Langdon Morris

“A paisionity bosk ot
nwralm by 3 proven

PETER SKARTYNSKI
ROWAN GIESON
LU (T T3 | (28

_IJ\J J /f T10N

A BLUEPRINT FOR TRANSFORMING
THE WAYYOUR COMPANY INNOVATES

[0THE CORE

LAY
k w-nmw
shert-1ighteds aesy
TN Iru

clﬂ SING

; THE

INNI]VATIUN
| GAP

IM’s INNOVATIOV CRISIS

HMow Six Sk Almost Smothered s en Culture

OPEN S.e.rvices
INNOVATION




Famous Innovations
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Casualties of Disruptive Innovation
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Disruptors
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Strategy #1
Find Your Curve
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Value Curves




) Office 365

Val ue Cu nves Office when and where

you need it

See plans & pricing E

] Office 365
—t
: «
S |

SOREN KAPLAN




SOREN KAPLAN



Innovation Strategy

70% 20% 10%
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What disruptions are having the biggest impact?
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What are your most critical value curves?
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LEAPFROGGING DISRUPTION
il

Ford 5 Summit D Suide

STRATEGY #1: FIND YOUR CURVE

Where is your innovation focused today? Incremantal _Evolutiona Disruptive

What are your most critical Value Curves?
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Strategy #2
Leapfrog
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1. Innowvate for your customer’s customer

2. Co-create your customer’s breakthrough
Drive the trend before it drives you
Deliver the outcome, not just a product

Unlock value, together

STRATEGY INMOVATE CULTURE

y th ¥ nization, and your

1. Define Innovation with your customers
2. Make it safe to challenge assumptions
Measure what movaes the customer

Give “worthless" rewards

Grow people to grow momentum

Download this presentation & other resources:

Soren Kaplan
skaplan@innovation-po



Leapfrog

£

Uncover and overcome
constraining assumptions to create
new value for those you serve
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‘ Aptar

The Power of a Flow Contro Valve
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Aptar Closures Named Supplier of the Year for Daisy Brand Sour .

J
Cream 2(;12112

Following the same prestigious recognition in 2017, Aptar
Closures has been recognized by the iconic brand of Daisy Sour
Cream as its 2021 Supplier of the Year.
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Ventolin




Ultra
Fine Mist

2X Shorter

Nozzle+ @

One Thumb
Press

*vs the leading oxymetazoline nasal mist

Adherence this weok
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@ AstraZeneca%

SYBD  fehwonfemen  SANOFI

A Co-design & co -develop products

Ultra

8 A Co-navigate the FDA

2X Shorter . .
= B A Co-engineer the consumer experience
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Leapfrogging Lessons

1. Unnovate for your customer
2. Cocreate your customer As Dbr
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ECONIQ™ OFFERINGS
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DECK

GRATING

INSULATED METAL PANELS JOISTS

WALL & ROOF

FASTENERS

HIGH-PERFORMANCE
& OVERHEAD DOORS

STEEL CONTAINMENT

AND PATHWAY SPRINKLER PIPE & CONDUIT
SUPPORT
STRUCTURES
TR T ¥
SERVER NETWORK STRUCTURM-STEEL
RACKS & WALL UNITS CONYENTIONAL OR PRE-ENGINEERED
AIRFLOW

CONTAINMENT
CABINETS & RACKS REBAR STEEL FOUNDATIONS

PATHWAY
PRODUCTS CAGES
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Companies 2024




Leapfrogging Lessons

1. Drive the trend before it drives you
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