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Leapfrogging Disruption
Turn Uncertainty into Opportunity
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Disruptive Innovation
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KodakɅs Disruptive ϥnnovation Strategy
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1. Ignore technology

2. Wait to respond

3. Place a single big bet

KodakɅs Recipe for Being Disrupted
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Famous Innovations
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Casualties of Disruptive Innovation



8

Disruptors
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Find Your Curve

Strategy #1
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Value Curves
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Value Curves
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Value Curves
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Small changes

Incremental

Major Advances

Evolutionary

Breakthroughs

Disruptive

Easier & Lower Risk Harder & Higher Risk

70% 20% 10%

New Products New Services
New Business 

Models
New Processes

New Customer 

Experiences

New Supply 

Chain Strategies

Innovation Strategy
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What disruptions are having the biggest impact?
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What are your most critical value curves?
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Leapfrog

Strategy #2
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2
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Leapfrog

Uncover and overcome 
constraining assumptions to create 

new value for those you serve  
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70%13%

Sour Cream 
category
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ÅCo-design & co -develop products

ÅCo-navigate the FDA

ÅCo-engineer the consumer experience

ÅDrives their customerɅs differentiation
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March 2026



35

Leapfrogging Lessons

1. ϥnnovate for your customerɅs customer

2. Co-create your customerɅs breakthrough
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Electric Arc Furnace Mini mill network
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Leapfrogging Lessons

1. Drive the trend before it drives you
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