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Disruptive Innovation
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KodakAs Disruptive dnn
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{ a 3. Place a single big bet

1. Ignore technology
2. Wait to respond
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CURTIS R.CARLSON & WILLIAM W. WILMOT

mouse, HOTV,

fobotic surgery, and other world changing ideas
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Famous Innovations
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Casualties of Disruptive Innovation
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Disruptors
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Strategy #1
Find Your Curve
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Value Curves




) Office 365

Val ue Cu nves Office when and where

you need it
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Value Curves
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Innovation Strategy

70% 20% 10%
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What are your most critical value curves?
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STRATEGY #1: FIND YOUR CURVE

Where Is your innovation focusead today?

What are your most critical Value Curves?
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LEAFFRDGE!I.‘:IEHPISRUPTIDN| D i S C u SS i O n TO p i C # 1

STRATEGY #1: FIND YOUR CURVE

Where is your innovation focused today?
What are your most critical value curves?

A 10 minutes

A Be prepared to share
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Strategy #2
Leapfrog
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STRATEGY #2: LEAPFROG

1. Innovate for your customer's customer

Co-create your customer's breakthrough
Drive the trend before it drives you
Deliver the outcome, not just a product

Unlock value, together

STRATEGY #3: INNOVATE CULTURE

ateq

Define Innovation with your customers
Make it safe to challenge assumptlens
Measure what moves the customer
Glve “worthless” rewards

Grow people to grow momentum
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Leapfrog

£

Uncover and overcome
constraining assumptions to create
new value for those you serve
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‘ Aptar

The Power of a Flow Contro Valve
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Aptar Closures Named Supplier of the Year for Daisy Brand Sour .

J
Cream 2(;12112

Following the same prestigious recognition in 2017, Aptar
Closures has been recognized by the iconic brand of Daisy Sour
Cream as its 2021 Supplier of the Year.

A ’,. » ‘_  \ _/ " |
Share @ X O &= Sup

of the Year

Aptar

food + beverage

SOREN KAPLAN



- ] ——_ e~

Ventolin




Ultra
Fine Mist

2X Shorter

Nozzle+ @

One Thumb
Press

*vs the leading oxymetazoline nasal mist

Adherence this weok
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@ AstraZeneca%

SYBD  fehwonfemen  SANOFI

A Co-design & co -develop products

Ultra

8 A Co-navigate the FDA

2X Shorter . .
= B A Co-engineer the consumer experience
One Thumb
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Leapfrogging Lessons

1. Unnovate for your customer
2. Cocreate your customer As Dbr
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Mini mill network



ECONIQ™ OFFERINGS

m RENEWABLE
ENERGY
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DECK

GRATING

INSULATED METAL PANELS JOISTS

WALL & ROOF

FASTENERS

HIGH-PERFORMANCE
& OVERHEAD DOORS

STEEL CONTAINMENT

AND PATHWAY SPRINKLER PIPE & CONDUIT
SUPPORT
STRUCTURES
TR T ¥
SERVER NETWORK STRUCTURM-STEEL
RACKS & WALL UNITS CONYENTIONAL OR PRE-ENGINEERED
AIRFLOW

CONTAINMENT
CABINETS & RACKS REBAR STEEL FOUNDATIONS

PATHWAY
PRODUCTS CAGES
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Leapfrogging Lessons

1. Drive the trend before it drives you
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